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A Mixed 
Profile for 
Sure

• Minerals are ubiquitous: Resource intensity driven by demographics, state of 
development, urbanization, other infrastructure needs, and key transitions (energy and 
transport) can support Africa Mining Inc

• The issues are very well understood (ISG Report)

• Excellent frameworks and pathways have been clarified (AMV and CMV Guidebook)

• First class mineral resource endowments

• AfCFTA and COVID-19 supply side shocks strengthen the business fundamentals of an 
inward-looking resource-driven and trade-induced development agenda

• But legacy from the colonial past persist: Enclaves with few linkages with other sectors 
of the economy

• Locked in lower end of global value chains

• Poor competitiveness scores

• Unfavourable perceptions (e.g. Fraser Policy Perception Index)

• Deep decabornisation, resource-efficiency and decoupling imperatives  gaining traction: 
The case of stranded resources

• Overall implementation remains a concern: We cannot blame it on lack of capacity!  











Africa Mining Vision
• The AMV is deliberately ambitious

• It is what is required to change the path and 
destiny of Africa’s industrialization and fight 
against poverty

• The realization of the Vision hinges on 
strong political will and a commitment to 
developing strong capable mineral 
management systems and institutions

• It requires an astute understanding of 
Africa’s relative advantages in the global 
mineral value chain

• Regional integration will maximize its 
benefits

• Robust partnerships are needed 





















We Don’t Feature Well: Should 
We Get Worried?

• Policy Perception Index (PPI), a “report card” to governments on 
the attractiveness of their mining policies: It gives policy climate the 
same weight as geologic and economic considerations when 
considering investment considerations

• The PPI is composed of survey responses to policy factors that 
affect investment decisions, including uncertainty concerning the 
administration of current regulations, environmental regulations, 
regulatory duplication, the legal system and taxation regime, 
protected areas and disputed land claims, infrastructure, 
socioeconomic and community development conditions, trade 
barriers, political stability, labor regulations, quality of the 
geological database, security, and labor and skills availability

• Predictability matters



What should 
Africa do? 
The 
strategies

• Update the AMV Theory of Change: Multipolar actors, movement and 
mission

• Mainstream the AMV at national (CMVs) and regional levels and secure 
buy in: Broadening ownership and agency is essential

• Advocacy, communication and dissemination: Expand the coalition for 
change and build new champions

• A win-win conversation aimed at potentiating a future beyond mining

• Improve the level/quality of Africa’s resource potential data (gm and 
mineral inventory): It strengthens the continents’ bargaining power

• Exercise power: The Case for Africa’s Raw Materials and Critical Minerals 
Strategy

• Fight for more fiscal space: Robust, but flexible tax regimes that are 
responsive to economic circumstances

• Innovate licensing schemes to boost competition and realise better value: 
Go beyond “First come and first served” and explore auctioning through 
differentiation of mineral terrains

• Unlock and mobilize domestic investment (local listing, sovereign ratings 
in local currency, capital markets, SPVs, etc), and local captains of 
industry

• Resource-driven and trade induced industrialization at the centre of 
national AfCFTA strategies and building back and forward better

• Smart local content

• Domesticate governance and transparency agenda (CSOs, legislature, etc) 

• Use existing tools and guidelines 



The Case for Africa’s Raw Materials 
and Critical Minerals Strategy: 
Others Have It

• Path to 2063

• Africa Green Deal

• Why not an African Battery Alliance?

• The Future of Food

• Deep Sea Mining and Out of Space Exploration

• Deep decarbornisation, stranded assets and just transitions

• Global vision on the circular economy and resource efficiency

• ANRC, AMDC, AMGC in collaboration with IRP and the International 
Institute for Applied Systems Analysis (IIASA) : Publish a regular Africa 
Resources Outlook

• Foster a transition from “Resources for infrastructure to resources for 
industrialization and green growth”: Road and Belt Initiative, OACPS-EU 
Partnership (Post 2020 Cotonou Partnership Agreement), Better 
Utilization of Investments Leading to Development ACT (BUILD ACT), etc

• Engagements with G20 and other geopolitical fora

















Some success 
factors

• Shared vision, but phased (Short, medium 
and long-term actions) and context 
specific action (There  is no “one size fits 
all”)

• Leadership, political will, proactive 
government action

• Focused and effective public policy

• Policy space, a capacitated African 
developmental state: Ownership of the 
development process is a must

• Independent, accountable institutions 
able to operate across longer-term 
horizons

• Prioritise the sector and reflect it in 
relevant budget and planning frameworks

• Credible multistakeholder engagement 
and decision making



Implementation Matters
• One thing for sure: We don’t need to rewrite the AMV! Its 
tenets are still valid

• Governments cannot do it alone

• The value proposition of Africa Mining Inc needs to be 
demonstrated  and local champions and captains of industry 
should be among the change agents

• We need better growth diagnostic studies, value chains 
analysis and scenario modelling to refine our strategies, validate 
our theories of change, and calibrate our pathways

• Mineral Policy should be fully integrated with Trade and 
Industrial Policy: The Minerals, Industrial, Trade, Agricultural, 
Chemical and Energy Complex  

• The “basics” need to be fixed

• And, of course, “One Thing Leads to Another…”


