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A results based structure



Annex 2: Impact areas and medium-term objectives 



Annex 3: Opportunities to integrate biodiversity



Composition, Governance & Timeline

• IMG will be composed of EMG Agencies focal points and may co-
opt inputs from non-UN entities

• The IMG is to decide the frequency of its meetings including the
establishment of time-bound task teams; encouraging at least
quarterly per annum

• The IMG Co-chairs (initially UNDP, UNEP, UNESCO) will be supported
by the EMG Secretariat to facilitate the process.

• ToR of the IMG on Biodiversity is valid until the Senior Officials
Meeting in September 2022, and reviewed every second year
thereafter



Two streams of work to support UN Decisions 
Activities Outputs Existing processes for alignment

Guidance, knowledge products and 
advocacy material in support of the 
15 medium-term objectives of the 
Common Approach (Annex 2) 

1. Source and share existing technical guidance, knowledge products and 
training materials, as well as communications materials / narratives while 
also encourage EMG members to develop and share succinct internal 
advocacy pieces to support national and regional engagement.

Work with EMG members:
• Global Divisions and Regional Offices
• Thematic coordination mechanisms

Access to biodiversity-related 
knowledge products 

2. Increase the availability of knowledge products to regional and national 
teams, as well as other coordination mechanisms.

Collaborate with:
• UNSDG
• Regional Collaborative Platforms
• Thematic coordination mechanisms

Exploring and enhancing 
collaboration on the post-2020 
biodiversity and the pollution 
agendas

3. Explore and raise awareness on the interlinkages between the post-2020 
global biodiversity and pollution agendas and articulate guidance for the 
EMG members to tackle the interconnected crises of biodiversity loss and 
pollution through their mandates, initiatives and programmes in an 
integrated manner that responds to a system-level approach.

Work with EMG Members:
• Global Divisions and Regional Offices
• Thematic coordination mechanisms

UN Decade on Ecosystem 
Restoration

4. Facilitate and scale up UN system-wide response to the Decade on 
Ecosystem Restoration (2021-2030)

Work with EMG Members:

• Global Divisions and Regional Offices
• Coordination Group and Task Forces of 

the UN Decade
• Thematic coordination mechanisms

Result 1. Awareness raising and knowledge sharing



Two streams of work to support UN Decisions 
Activities Outputs Existing processes for alignment

#2: Accountability & global-level reporting

Common Approach 
indicators for the QCPR 
Monitoring framework

1. Share individual entity inputs and map indicators and potential gaps in reporting on 
QCPR operational paragraphs related to biodiversity in policy and programming.

2. Liaise with facilities and operations reporting: assess indicators in collaboration with SUN 
Team and IMG on Sustainability Management;

3. Liaise with DCO and UNSDG representatives on UNCT reporting related to indicators at 
the national level as part of UN INFO

4. Promote internally a limited number of measurable targets and related indicators to 
include in the QCPR monitoring framework

Link with
• UN INFO
• Greening the Blue
• Sustainability Strategy 

Phase I and Phase II

Common Approach 
reporting framework 
development

1. Produce an overview of the reporting mechanisms relevant to biodiversity;

2. Produce a synthesis of existing data availability, baselines and periodicity of submission 
of reporting;

3. Produce a reporting framework for the Common Approach to biodiversity.

3. Report at the global level on collective action on biodiversity to the relevant mechanisms 
(EMG SOM, CEB/HLCP), as well to the drafting process of the SG’s reports on the QCPR.

Coordinate with
• UN entities-specific 

reporting mechanism
• CEB/HLCP
• QCPR reporting 

framework



Result Indicators Lead
Timeline Link with Users Timeframe Budget

2021 2022
Q3 Q4 Q1 Q2 Q3 Q4

Operationalise the UN Common Approach to Biodiversity at the global and regional levels

Result 1. Awareness raising and knowledge sharing

Activity 1. Guidance, knowledge products 
and advocacy materials

2 themes per 
region

UNESCO & FAO 
(TBC)

Work with EMG members: 
Global Divisions and Regional 
Offices; Secretariats to the 
UN Decades; Thematic 
coordination mechanisms

Regional & Country 
Coordinators, 
ResReps, 

2030

Activity 1.1. Consult regional offices and 
DCO on priority themes and formats
Activity 1.2. Assign theme leads and issue 
requests for input
Activity 1.3. Review and publish knowledge 
products as available
Activity 1.4. Consult regional offices and 
DCO on usefulness & knowledge gaps
Activity 2. Access to biodiversity-related 
knowledge products 

Global, regional 
& thematic 
opportunities

EMG Secretariat

UNSDG, Regional 
Collaborative Platforms, 
Thematic coordination 
mechanisms

Regional & Country 
Offices 

2030

Activity 2.1. Assess platform options for 
knowledge sharing, e.g. UNSDG knowledge 
platform, AFP websites, etc.
Activity 2.2. Develop a schedule of 
webinars and communiques to highlight 
knowledge products
Activity 2.3. Collate user feed back on 
content, format and accessibility to inform 
next round
Activity 4.3. Produce a reporting framework 
for the Common Approach to biodiversity
Activity 4.4. Report at the global level on 
collective action on biodiversity to the 
relevant mechanisms (EMG SOM, 
CEB/HLCP), as well to the drafting process 
of the SG’s reports on the QCPR



The Way Forward

• 15 Sept: Submission of final IMG ToRs and workplan to SOM27 for their meeting on 30 
Sept and 7 Oct 2021

• 30 Sept: Nominate activity leads to EMG Secretariat who will facilitate process of 
finalising and implementing 2021-22 workplan as follows:

• RESULT #1: Awareness raising and knowledge sharing
• Activity 1 & 2: Guidance, knowledge products and advocacy material in 

support of the 15 medium-term objectives of the Common Approach & 
Access to biodiversity related knowledge products – UNEP & UNESCO

• Activity 3: Exploring and enhancing collaboration on the post-2020 
biodiversity and the pollution agendas – UNEP & EMG Secretariat (Nexus 
Dialogue in Oct 2021 to decide next steps)

• Activity 4: UN Decade on Ecosystem Restoration – UNEP & FAO
• RESULT #2: Accountability & global-level reporting within the UN system 

• Activity 5 & 6: Common Approach indicators for the QCPR Monitoring 
framework & development of reporting framework – UNEP & FAO

• 30 Nov: First Meeting of the EMG Issue Management Group on Biodiversity

• For consideration – UN EMG joint input to CBD SBI and SBSTTA (April 2022)



“

THANK YOU

Sebastian Winkler
winkler@earthmind.org
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