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- Establish High-Level Taskforce

- Define scope

- Desktop study of best practices

- Qutline methodology approach and study

The Biodiversity Finance Initiative

= Mapping of major subsidies in key sectors

= Screening subsidies for likely biodiversity impact
= Desktop review of those subsidies

- Validation meeting with key stakeholders

- Prioritization of at least 3 subsidies and in-depth

assessment

= Documentation of mayor findings from research

stage and validation with key stakeholders

- Final report with prioritized subsidies with high

redesign potential

- Develop criteria and indicator for multi-criteria
assessment

- In-depth review of prioritized subsidies.

accordinghy

- Define priority list of subsidies to redesign
- Validation meeting with key stakeholders

= Development of redesign options (2-3 scenarios)
= Initial impact assessment

- Validation meeting with key stakeholders

= Political economy analysis (incl. gender,

vulnerable groups)

- Design support programs for adaptation and

transition

- ldentify potential supporters, form coalition
- Develop feasible redesign action plan

- Plan budget, communication and advocacy

strateqgy
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